
IRC Leadership Conference  
          June 13 – 18, 2003 
 
 
 
GOALS:  
 

1) To explore and recommend new patterns of partnerships and 
possibilities for ways IRCs can work more closely with IIP  

 
2) To evaluate best practices and field-developed, innovative IT solutions 

that create greater efficiencies in using IIP products and services overseas 
and to share them across the community of IRCs  

 
3)  To establish benchmarks of IRC excellence, and  

 
4) To strategize for future initiatives that will assure IRCs remain in a position to 

optimize their role in promoting public diplomacy goals     
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